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1« CONTROL AN ALYSIS - The Chief of Operating Services Division asked 
if these mere a ay comments eoaserhing the Control Analyaia study of the 
Photographic Section, Laboratory Branch, SPS3D-4. there were BO OOBBS&tSa 
It sas stated that there will be a meeting Thursday, 1 February 1945, to 
revise the study made in the Message Center, Cesmnmications Branch. 



2* H5BSCWBEL * is a result of the consideration of the proeednre 
requiring Justification of vacancies existing in the present Tables of 
Organisation, the Chief of the Division reported that he had discussed the 
matter with the Chief, Personnel and Training Division, and ascertained that 
justification for additions! personnel mould only be required after vaoaneies 
in the existing Tables of Organization had been filled. Zt ms further reported 
that information mould be requested by the Personnel sad Training Division con- 
cerning the total amber of personnel vacancies and that these vacancies Should 
be Indicated according to specification ambers or job classification. 



3* EXCESS ITS TDifflllCBg - It ms reported that as a result of the control 
analysis studies made to date, an excessive amount of furniture mas found in 
the Branches c on c er n e d. The Chief of the Division requested that this situa- 
tion be investigated. 



In this connection, the Chief of the Supply Branch reported that 
typewriters mere becoming more difficult to procure, and that an investigation 
should be made to be sure that all typewriters were being used to the beet ad- 
vantage* 



4. tap ana mam - » -» w 

te -tits transfer of this unit from the Personnel and T ra i nin g Division back to 
the Communications Branch mas being investigated by Major Trier, and the matter 
was s till tinder consideration. 



5, ffrs’TRgn FRQiirTrrnKS - The Chief of the Supply Branch indicated that 
reeamaondationa ferpvemetien of officers to the grade of 1st Lleutanant 
wert pend in g within the Supply Branch. The other Branches indicated they had 
no further reeconendatieas at this time. 

6* rongPToss - The Chief of the Cqsmunicatione Branch inquired 

as to whetluir the fasllitlee and time of the Dreftisg Chit of that Branch 
could be used to any advantage in other Branches. After some discussion, it 
mas considered desirable that the unit remain intact and that its personnel 
be used only when a need oecurred. 
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